
CALLING 
ALL SMALL 
BUSINESS 
OWNERS /
MANAGERS 
COULD A HIGH CALIBRE 
GRADUATE SUPPORT YOUR 
EFFORTS TO CONSOLIDATE / 
GROW YOUR BUSINESS? 

29th Jan 2013 Banbridge Enterprise 
Agency, Scarva 
Road Industrial 
Estate, Scarva Road, 
BANBRIDGE

17:00 – 18:30

6th Feb 2013 SIGNAL, 2 Innotec 
Drive, BANGOR BT19 
7PD.

17:00 – 18:30

13th Feb 2013 Fairways Hotel, 
Dublin Road, 
DUNDALK, Co Louth, 
Ireland

17:00 – 18:30

HOW DO I FIND OUT MORE / APPLY 
FOR THE PROGRAMME? 
Simply register to come to one of our upcoming 
Information Seminars where you will find out more 
about the Programme. Please note that these are FREE 
to attend.  Details of the information seminars are as 
follows:

WHAT SHOULD I DO NEXT? 
Simply call Conor at Full Circle on +44 (0)28 90 691027 
or send us an email at conor@fullcircle.eu.com to:

EITHER: 
A     Register for one of the FREE Information Seminars.
B     Obtain an Expression of Interest Form.
C     Simply ask any questions that you may have about  
       the Aspire Programme
OR: Visit: www.aspireprogramme.com

WHO IS FUNDING THE PROGRAMME? 
The Aspire Programme is funded through the INTERREG 
IVA Cross Border Programme which is managed by the 
Special EU Programmes Body and lead by East Border 
Region Ltd. 

The Programme is being delivered by Banbridge District 
Council who have appointed a consortium of Full Circle 
Management Solutions Ltd, Helix and FPM

This project is part financed by the European 
Union’s INTERREG IVA Cross Border Programme 
managed by the Special EU Programmes Body.



HOW MUCH DOES THIS ALL COST? 

A comprehensive support package is available to 
businesses through the Aspire Programme including 
a contribution of £13,900 towards the graduate salary 
of £17,500.  Aspire will also cover the additional cost of 
advertising, recruitment and training of the graduate. 

YOU will therefore be required to pay only £3,600 for the 
costs of:

•  Advertising, recruitment and training of the graduate.

•  A full time graduate working in your business for 12 
months on a clearly defined project.

•  Expert mentoring support from an experienced 
mentor who will work with you and the graduate during 
the course of the 12 month placement.

INTRODUCTION 

In the current economic climate, many owner-
managers are struggling to focus on the growth and 
development of their businesses whilst focusing at the 
same time on short term issues such as managing cash 
and generating new business.

The Aspire Programme aims to place high calibre 
graduates with eligible businesses for a 12 month 
period in order that they can focus on a specific 
project that will impact positively on the commercial 
performance of the business. 

The nature of these projects will differ from business to 
business but could include support in:

A . The identification, targeting and winning of new    
      customers.

B   The development and implementation of a new  
      marketing / promotional strategy.

C   The targeting and penetration of a new market / new  
      markets outside Republic of Ireland.

D   The development of a new product / service.

E   The introduction and implementation of new financial  
      systems and procedures in your business.

F   The introduction and implementation of new processes   
      / procedures in your business.

In short, the graduate allocated to you will work on full 
time basis on a clearly defined project whose aim is to 
help you make your business more profitable. 

Your project will further benefit from the support of an 
experienced business mentor who will be allocated to 
you through the Aspire Programme. This mentor will 
work with both you and the graduate over the 12 month 
placement period to maximise the commercial outputs 
for your business.

WHO CAN APPLY FOR A PLACE ON THE 
ASPIRE PROGRAMME? 

YOU can apply if …

1. Your business is based in one of the following  
    council areas – North Down, Ards, Down, Craigavon,  
    Armagh, Newry and Mourne, Banbridge ….or in  
    Counties Louth and Monaghan.

WHAT DOES THE PROGRAMME INVOLVE?

The Aspire Programme lasts for 12 months in total. 
Through the Programme, we will work with you to:

1. Identify and define a clear project whose aim will be 
    to boost the commercial performance of your  
    business.

2. Identify potential graduates who have the expertise 
    that you require for your business ….and to select the 
    one that is best suited to work with you.

3. Ensure that the graduate is “pointed in the right 
    direction” …We will then provide practical support to 
    you and the graduate to make positive change in your 
    business over the 12 month placement period.

2. You employ 10 people or less.

3. You have a specific area of development within your  
     business that you wish to address through the  
     Aspire Programme.


